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Vision The Humber economy to be one of the most 
innovative and productive within North-West 
Europe. 

Mission Statement  Enhance business productivity within the 
Humber through developing an innovative 
eco-system targeting key sectors.  

Objectives To contribute to the Humber Freeports 
success through developing a pan Humber 
Innovation eco-system  

Operating / Design Principles - Triple Helix: Public-Private-Education 
partnership 

- Polycentric 
- Malleable boundaries 
- Leader, Investor, Partner – model 
- Collaboration and Competition  
- Impactful and inclusive 

Strategy (How) Develop a pan Humber innovation eco-
system focussing on the key sectors: 

- Energy  
- Ports & Logistics 
- Advanced Manufacturing 

Tactics (What) - Collaborative Networks & Events 
- Centres of Excellence 
- Enhanced funding streams 
- Talent development 
- Knowledge transfer and prototyping  
- Innovative research 
- Cross fertilisation of key strands 
- Cluster led workshops 
- Regulatory & digital opportunities 
- Dissemination of 

opportunities/achievements 
- International learning 

Outcomes 1. An increased innovative and 
productive business base in key 
sectors within the Humber economy 

2. An evolving and sustainable model 
for pan Humber innovation 

Measures - Increased innovation-based 
investment accessed in the Humber 

- Increased knowledge transfer 
- Key sectoral initiatives 
- Access to / development of key talent  
- Innovation and prototyping take up  



- Patent registrations 
- Strategic innovation led projects 

identified for future support  
- Number of businesses benefitting 

from HFIC annually 
- Key cluster growth and expansion  
- Number of briefings to potential 

funders 
 


