CHAIR ROLE PROFILE

Remuneration: £40 000/year
Expected time commitment: Time necessary to conduct the tasks listed below – likely to be between 4-6 days a month
Closing Date: 9am Tuesday 22nd April 

Purpose of the Role
The Humber Freeport Company Limited (HFCL) is seeking to appoint an experienced board director to lead the Humber Freeport Board from 1 July 2025. This strategic leadership role will require an exceptional individual with: a collaborative leadership style able to get the very best out of the Board; the political skills to operate in a rapidly changing and complex environment; and the commercial experience to recognize and help the Board capitalize on the trade and investment opportunities that will lead to success of HFCL.

This is a high-profile role with a complex stakeholder map across both public and private sectors.  

The Chair will need to demonstrate a track record of corporate governance and able act independently as Chair. The Chair will be responsible for effective governance and performance of the Humber Freeport Board and its sub committees.  

The role includes overseeing the Board in making significant decisions regarding public finance and the Chair will need to be comfortable with this responsibility.

The Chair must be experienced and comfortable with managing media interest.
Whilst not needing to currently live or work in the Humber region, the Chair needs to understand the strategic value of the Humber region to the wider UK economy and must be seen to engage with and be present within the Humber's business and political environment

Key responsibilities
· To lead the Humber Freeport Board and ensure its effectiveness in discharging all aspects of its purpose and responsibilities, including setting the strategy and annual business plan, engaging with Government and other regulatory bodies and stewarding HFCL sustainably.
· To play a lead role in the Board’s delivery of its objectives against the Freeport’s vision, values and strategic direction.
· To promote the delivery of economic and social benefit to the Humber region in line with Humber Freeport objectives and HM Government’s Freeport agenda
· To ensure that appropriate governance structures are in place and ‘due process’ has been applied at all stages of Board decisions.
· To work with the Humber Freeport’s local, regional, and national stakeholders to assure the delivery of the Board’s objectives.
· To line-manage the Freeport’s CEO.
· To be an external champion of the Humber Freeport with HM Government and other statutory bodies, as well as within local and national media and at public engagement events.
· To uphold the values of the Humber Freeport and to be an appropriate role model, setting the tone for other Directors.
· To ensure that the Board promotes equality and diversity.
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Main Duties
· To provide overall leadership and strategic direction for the Humber Freeport Board, overseeing robust
governance of the Board and sub-committee structures, policy and process.
· To be a senior point of contact, guide and line manager for the Freeport CEO.
· To confirm the agenda for each Board meeting.
· To preside over Board meetings, ensuring that supporting materials are distributed to members and relevant subcommittees in advance of each meeting.
· To sit on subcommittees of the Humber Freeport Board, where nominated by the Humber Freeport Board
· To ensure the performance of the Humber Freeport’s Board is appropriately scrutinized and that Senior
Leaders effectively fulfil their responsibilities and discharge their duties.
· To provide strategic and independent advice to the Board.
· To ensure Board regularly reviews escalated risks, issues and associated opportunities.
· To keep abreast of all strategic activities of the Humber Freeport.
· To support the Humber Freeport Board in development and monitoring of delivery of an annual plan to achieve the Board’s objectives.

Governance
· To assure that established Governance arrangements, and future evolutions, are reflective of the Nolan
Principles of public life – operating on the basis of transparency and accountability.
· To apply Humber Freeport’s Conflict of Interest Policy as required.
· To ensure the Board is high-performing and continues to conform with Government guidance with regard to public-private representation.
· To oversee and contribute to the Humber Freeport’s annual governance review, assessing the effectiveness and appropriateness of the Board and sub-committees.
· To include a rolling programme of Humber Freeport policy and procedure reviews.

Efficiency & Effectiveness
· To promote the ongoing development of the Board, ensuring that relationships between parties are productive and respectful.
· To monitor the timely implementation of decisions that are taken at Board meetings.
· To ensure that communication streams between all aspects Humber Freeport’s Governance are conducted seamlessly as required to expedite Humber Freeport’s operations.
· To act as a point of escalation for Humber Freeport Board around any concerns, issues or key challenges.
· To provide strategic support and guidance, as required, in support of the operational delivery of the
Board’s objectives.

Stakeholder and Third-Party engagement
· To support Humber Freeport in developing and managing strong relationships with a diverse group of stakeholders across, local, regional and national government structures and agencies; local, regional and national businesses and other local institutions and agencies.
· To support the Board in managing a range of stakeholder relationships and integrating Humber Freeport into other local economic strategies (of particular importance will be the Hull & East Yorkshire and Greater Lincolnshire Mayoral Combined Authorities that will come into existence on 1 May 2025). 
· To be a key ambassador for Humber Freeport, representing the Freeport’s views and objectives with
external stakeholders, including engaging with the media and Government as required
· To support Humber Freeport’s Directors, Tax Site operators and Executive Delivery Team in engaging with potential investors of the Freeport


Please send CV and covering letter to Simon Green CEO -  simon.green@humberfreeport.org and Prof. Neal Juster Acting Chair – njuster@lincoln.ac.uk by 9am 22nd April
PERSON SPECIFICATION

	CRITERIA
	ESSENTIAL
	DESIRABLE

	Senior executive experience
	Significant experience within a complex organisation at board level.
Able to hold to account senior officers for the overall performance of the organisation’s objectives and plans.
	

	Chair or NED experience
	Experience operating as a non-executive Chair at Board or Committee level in a complex, challenging, and high-profile environment.

Experience at Board level of the governance issues surrounding a high-profile body.

	Experience of working with Government organisations

Chartered Director/similar accreditation

	Cross sector experience and understanding
	Experience of working strategically with a range of sectors including: local and central government (including Ministers), public agencies, key businesses and business organisations.
	 Experience of the delivery of large infrastructure or development projects

	Humber Region
	Interest in the Humber region and its key sectors

A commitment to leading and delivering economic change in the Humber region.

	An understanding of UK Freeport policy and the opportunities this will present to the Humber region.

	Engagement
	Strong partnership skills.

Collaborative in style and approach 

Excellent communication skills, including interaction with the Media.
Able to build strong relationships with the business community and the public sectors in the Humber region, 
Able to build coalitions to leverage private and public sector involvement.
	Experience of working at a national and international level.


Existing links with the business community and the public sectors in the Humber region


	Commercial 
	Comfortable reviewing and understanding corporate finances
	Experience of development finance

Experience of Enterprise Zones/Freeport/similar large regeneration programmes




	Strategic leadership and risk management
	Able to make long term, informed, balanced and independent judgements on key economic issues for the Humber region.

Able to identify opportunities and key risks

Able to lead the evolution of adequate structures, governance arrangements, and processes for managing new, accentuated, and existing risks associated with security and illicit activity.

	

	Financial Management
	Strong understanding of financial management 

Able to identify issues in Management Accounts relevant to the CEO and Board.

	

	Equality and Diversity
	Commitment to equality and diversity.
	

	Transparency
	Able to recognize and manage conflicts of interest within the Board (including the Chair)  
	

	Qualities and Skills
	High level listening skills.

Able to coalesce differing viewpoints where there is no direct line authority to enforce decisions.

Impartial, fair, and able to respect    confidences.

Able to display the highest levels of integrity and honesty and conduct themselves in accordance with the Nolan Principles of Public Life.
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