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	Vision
	The Humber is the pre-eminent clean energy cluster in north-west Europe

	Mission Statement
	Enhance our potential and drive delivery of significant net zero impact through targeting key sectors

	Objectives
	To contribute to the Humber Freeports success through understanding and exploiting our unique energy system dynamics and supporting investors to deliver significant net zero impact

	Values
	Integrity – Transparency – Excellence - Inclusive

	Strategy (How)
	Understand and promote the regions low carbon energy and industrial decarbonisation strengths and how this supports development in the key sectors-
· Ports & Logistics
· Clean Energy
· Advanced Manufacturing

	Tactics (What)
	· Establish a sub-group of the Freeport Board (includes Tax Sites and future investors over time)
· Collaborate with key stakeholders such as Humber Energy Board to understand wider net zero ambitions and actions in the region
· Work closely with Tax sites, investors, Freeport Innovation & Skills work strands to maximise impact
· Analysis of investor pipeline to understand and exploit any trends and high impact investors for net zero impact
· Create a future funding package ‘net zero investment plan’ for Tax Sites and investors to use to drive net zero initiatives

	Outcomes
	1. Freeport investors and investment plan supports the Humber’s goal of being the first industrial cluster to reach net zero by 2040
2. Enhance the Humber economy through attracting investors that exploit and strengthen our status as the UK’s leading clean energy cluster

	Measures
	· Jobs created and safeguarded
· Sustainable development projects delivered by investors (in particular GHG reduction through nature based solutions)
· Volume of Low Carbon Hydrogen production (in GW)
· Tonnes of CO2 captured/imported and stored securely offshore from the Humber
· Tonnes of CO2 saved through electrification or switching to low carbon hydrogen
· Volume of Low Carbon Hydrogen Storage capacity enabled
· Scope 1,2,3 emissions tracked and reported for investors – collectively tracking reduction over time



