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Humber Freeport Company Limited
Marketing & Communications Specification and Brief
October 2026

WHAT IS THE HUMBER FREEPORT?
Humber Freeport is an independent, UK Government supported development company established to be a major catalyst in developing the economy across the Humber. It is tasked with creating over 7,000 jobs and attracting £4bn of investment.
www.humberfreeport.org
Its primary focus is the utilisation of financial incentives to attract investment into 600 hectares of land and custom sites along with support services covering net zero, innovation and skills.
The Humber Estuary is the pre-eminent cluster for energy in North West Europe. Global investment flows are seeking new, sustainable, and secure forms of returns. Humber Freeport is positioning its activity to maximise this opportunity for the local economy.
CONTEXT
Why?
The objective of our marketing & communications work is to Inform, Educate & Promote
· Inform potential investors and other stakeholders of opportunities, developments, updates & events.
· Educate interested parties in relevant background, news & updates to encourage investment. 
· Promote the benefits of the Humber Freeport tax sites as a uniquely beneficial place to invest.
How?
Humber Freeport is looking to continue its strategy of partnering with a specialist third party contractor for Marketing & Communications support.
What?
Humber Freeport is seeking a commercial partnership to provide:
· Website Management
· PR & Comms
· Social Media
· Design collateral Material 
The following describes the requirements in more detail:
WHAT ARE WE LOOKING FOR?
A long-term relationship with a marketing and communications organisation to promote, inform and educate target audiences on the opportunity that the Humber as a place offers, and the activity and development of the independent Humber Freeport Company Limited specifically.
The key focus is to support activity to promote Inward Investment on the Humber Freeport tax sites as well as the wider Humber region.
The ask is for evolution not revolution, we already have branding, a website and marketing assets in place. However, we seek continuous improvement and the ability to evolve reflecting changes in approach and / or markets. 
Target Audiences
· Potential Inward Investors to the Humber Freeport Tax Sites
· Investor/Business intermediaries
· Political representatives
· Wider Humber business community
· UK and Global reach
Key Partners / Contacts
· HFCL Board Members
· Leading business representatives
· Complementary business organisations (CBI, Humber Energy Board, Chamber of Commerce etc)
· Government Ministers and Officers
· Local Authorities: Hull City Council, East Riding of Yorkshire Council, North Lincolnshire Council, North East Lincolnshire Council, Councillors & Officers
· Mayoral Combined Authorities: Hull & East Yorkshire Combined Authority, Greater Lincolnshire Combined County Authority, Mayors & Officers
· Local MPs
CORE CONTRACT TO INCLUDE:
Social media, design and digital support 
· Social content calendar development and posting, focus on Linkedin
· Reactive social media content creation & posting 
· Social media design development as needed 
· Website hosting, minor web design changes, content updates and amends 
· Social channel monitoring 
· Design as needed, including; quarterly newsletter, slide deck, map updates
· Social media & PR integration
PR and Media support 
· Proactive Press planning
· Press release development and circulation
· Handling of media enquiries, press office function
· Reactive support as needed
· Copywriting including for newsletter, articles. Press releases, Web content etc. 
Project management and reporting 
· Monthly activity report 
· Periodic SEO review
· Monthly client meeting to review work to date and plan next steps
· Ad hoc calls and follow up
OPTIONAL ADDITIONAL ACTIVITY TO INCLUDE:
· Event Project Management
· Website overhaul
· New Investment Prospectus or similar document 
· White paper
· Thought pieces
· Video
· Paid for advertising

CONTRACTUAL ARRANGEMENTS
2-year relationship subject to performance with an annual reflection and review.
Bids will be welcome from either individual organisations or partnerships.
Bids to include pricing schedules and method statements with pricing to be on a monthly retainer basis for the Core activity listed above and an hourly/daily rate for additional activity as agreed. An allowance should be made to roll over an amount of unused retainer time to the following months.
Key Performance Indicators and their respective timescales will be developed through the bidding process but will include not just the quantity but also how best to measure the quality, reach and impact of activity.
BID SUBMISSION
The bid submission will be assessed against cost 40%, quality (as measured by experience) 50% and risk 10%.
Short listing will be undertaken in November 2026. Short Listed organisations will be interviewed on a face-to-face basis. 
Responses should be sent to Richard Beason, contact details below, by 16th November 2026.
richard.beason@humberfreeport.org
Mobile: 07902 755261
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